DCAT Executive Board Meeting Minutes February 16, 2023-12:00pm
Present: Steve McCombs, Linda Colby, Alan Archibald, Phil Clifton (Board Chair), Amanda Marshall & Sarah Gibson (DCAT/CPPC Coordinator)
Absent: Darren Heater
Introductions/Call Meeting to order:  Call to order by Phil at 12:03pm.
Approval of Agenda: Motion to approve the agenda made by Steve. Seconded by Alan. Motion carried 5-0. 
Approve Meeting Minutes: Linda made a motion to approve the 10-20-22 Board Meeting Minutes. Alan seconded. Motion carried 5-0. 
New Business: 
1. Budget Review FY 23 with current status of budgets outlook for FY 24 - 10 minutes - Sarah
Sarah talked through the first 6 months of the FY23 budget. All payments have been made on time by Warren County and all budgets are in contract compliance. Sarah shared that the budget is on track for what we were anticipating this year. We will not be receiving a state transfer this year, but we can carry over any state FY21, FY22 and FY23 dollars. We hope to have some of our FY21 allocation left to carry over as well as some DCAT Coordinator dollars. Sarah has been working with Polk DCAT and JCS to potentially get some transfer dollars for coordination. At this time, we will not be hiring for the CPPC position. Sarah will continue serving as the CPPC Coordinator as well.
Looking forward into FY24, as it currently sits, we will be able to carry over one fiscal year allocation and the majority of the second into FY25. The goal is always to carry over two complete state allocations. Sarah will work with area DCATs and JCS to see if transfers are a possibility to shore up our budget heading into FY25. With the transfer of our FY24 state allocation being somewhere near the typical $57,500, we will be fully funded for the year with the proposed budget.
2. Review on Parents Café’s, Al’s Pals, CPPC, Community Support, Family Assistance, etc. – 15-20 minutes – Sarah 

Sarah discussed the Family Assistance contract noting that both Walmart cards/other expenses and gas cards have increased when compared to the last two years but are on track with pre-pandemic numbers. Deliverables and Performance Measures have been met for contract and was incompliance for the first six months of FY 23.
Sarah caught the board up on what’s been happening on the CPPC side of things. Al’s Pals visits will be wrapped up in March. All needed supplies have been delivered. In partnership with Polk County we were able to train two Winterset Schools staff who have now facilitated two Parent Cafes affiliated with the school. With the addition of this Parent Café site, we have Parent Cafes running in all three counties. The website continues to be busy and a popular place for community members and professionals to gain information. We have high traffic to the website and are adding several people to the mailing list each week. Sarah is still attending provider meetings as time allows, but, in the least, provides each group a CPPC/DCAT update for their minutes each month.
For more detail, the DCAT & CPPC FY 23 Plan and FY 22 Annual Reports can be viewed at www.cppconline1.com.

3. Employee Review Sarah Gibson – 5 minutes – Board completes review - Phil
Phil went through Sarah’s review from the Board Members. The Board noted that she has made the transition to DCAT Coordinator seamless. The Board thanked Sarah for her last year of Service.

4. Discussion/Vote Sarah Gibson COLA Increase of 2.5% FY 24.
Alan moved to approve a 2.5% COLA increase for Sarah in FY24. Steve seconded. Motion carried 5-0. 
5. Discussion/Vote Sarah Gibson Merit Increase of 3.0% FY 24.
Steve moved to approve a 3.0% Merit increase for Sarah in FY24. Linda seconded. Motion carried 5-0. 
6. Discussion/Vote Community Support Renewal FY 24 - $10,000.00
Linda moved to approve the Community Support contract renewal for FY24. Alan seconded. Motion carried 5-0.
7. Discussion/Vote DCAT Coordinator New Contract FY 24 - $77,814.00
Steve moved to approve the DCAT Coordinator contract for FY24. Alan seconded. Motion carried 5-0.
8. Discussion/Vote CPPC Renewal FY 24 - $20,000.00 

Alan moved to approve the CPPC contract renewal for FY24. Linda seconded. Motion carried 5-0.
9. Discussion/Vote Family Assistance Renewal FY 24- $24,000.00

Steve motioned to approve the Family Assistance contract renewal for FY24. Alan seconded. Motion carried 5-0.
Old Business

Amanda noted that a transfer letter is being drafted to transfer funds to the Indianola DCAT Cluster from the Polk DCAT.

Linda shared that JCS is not currently able to transfer funds for DCAT Coordination, but that they might be able to in the future.

Linda will be retiring effective March 22, 2023. Sharon Martin will be her replacement and plans to serve on the DCAT Governance Board. 
Public Input
No public present.

Adjourn

The next meeting will be a phone Board Meeting if there are any transfer letters to the Indianola DCAT Cluster. The end of year board meeting will be held Thursday, August 17th at the WeLift Job Search Center in Indianola. 
Phil made a motion to adjourn at 12:35pm.
