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CPPC Steering Committee Minutes
Tuesday, November 3, 2020
12:30
200 S. Howard Street
Indianola, IA 50125

Attendance
Voting Members Present:  Roger Netsch, Natalie Montross, Veronica McVay & Bonnie Forsyth
Voting Members Absent: Val Cameron, Kristin Brekelmans, Tisha Pleake, Rachel Garner & Darcy Woodland 
Public Present: Devon Leslie, Jill Houle, Sarah Hohanshelt, Gabbie Ruggiero, Christy Porter & Nikki Gunn
Approval of Agenda 

Roger moved, seconded by Natalie. Motion carried 4-0.
Approval of Minutes (10/6/20)
Change the date from the 7th to the 6th on the minutes. Bonnie moved, seconded by Veronica. Motion carried 4-0.

New Business 

Networking 
Veronica: 1st Five received 3 new Warren County referrals and 1 new Madison County referral since our last meeting.

Veronica will hold an ASQ training in December at a Madison County clinic. ASQ is the developmental screening tool 1st Five encourages providers to use. 

Next month Veronica will also be delivering goodies, information and her contact information to providers as it is National Physician’s Assistant and Nurse Practitioner month.
Devon: Connect 2 Careers serves youth and young adults ages 14-24. They work with individuals to develop soft skills, find employment and eliminate barriers to employment. Devon hopes to hold a 4-day training in December related to job readiness. The training will be held in Des Moines and she may be able to provide transportation for those interested in attending. More information to come!
Roger: WeLift helps individuals with job readiness (resume building, computer skills, interview skills, etc.). They are located in Warren County but do serve residents from Madison and Marion Counties. 
WeLift’s office hours have changed to Tuesdays and Thursdays from 11:00am-3:00pm during the pandemic. 
Roger and Devon are working together to put together programming for high school students in Warren County. More information to come!

Bonnie: Bonnie serves families with children ages prenatal through the start of Kindergarten through Parents as Teachers with The Short Years.

A drive thru style baby shower will be held in Norwalk this Saturday. The event was full in less than 24 hours with parents receiving cake, punch, swag bags and two bags full of baby items being delivered to their cars. Parents are also entered into a drawing for some larger baby items. If they choose, they can drive to the second station to have their car seats checked to ensure they are properly installed. The current plan is to replicate the baby shower in Madison County in January and Dallas County in March or April. 
The Short Years will be hiring more parent educators soon to serve in Dallas County. They are specifically looking for those that are bilingual or multilingual to help serve diverse populations. 

Gabbie: EFR is working to promote a campaign which discourages adults from buying scratch and lottery tickets for children. Gabbie is looking for recommendations were EFR can put information on this campaign in print. They do have funding to be able to do so. If you have any ideas, please let Gabbie (gruggiero@efr.org) know.
Gabbie is currently transitioning to a new position within EFR. She will be managing funding related to opioid overdose prevention in Warren and Polk Counties.

Denise: (Update given by Sarah) Integrative Counseling Solutions is no longer contracted with Indianola School District. However, they are still seeing clients in Indianola and throughout Warren County, along with all surrounding counties.

Therapy sessions are mostly via tele-med. Young Children and high needs clients may still be seen in Indianola office.

Integrative Counseling Solutions also applied for and received some Cares Act funds to help with front line/essential workers needing therapy.

They are open, accepting new clients and our staff is growing. 

Jill: H.E.A.L (Homelessness, Empowerment and Love) House of Iowa held its first board meeting on October 2017. The mission of H.E.A.L. House is to identify people from Warren County who are facing homelessness and help them set goals and break down barriers. They work with people of all ages.
In the early stages, they were addressing each person individually to help them through a crisis until the next barrier came along. They soon found this to be expensive both of financial resources and time. To help better and more efficiently serve those in need, in May they purchased (through fundraising efforts and grants) the former Woods Motel in Indianola. After the property was rehabilitated to bring it up to code, the shelter opened its doors on September 1, 2020.
In order to be considered to occupy one of the 12 units, the individual/family must be Warren County resident(s) and adults must pass a urine drug screening. Should someone have a positive drug screening, H.E.A.L House staff would refer them to other shelter options in Des Moines.
Jill shared that they have completed intakes on 10 individuals and admitted the bulk of those to H.E.A.L. House, some of whom are still receiving services there. The 12 units can either house individuals or families, with families and unaccompanied minors residing in the main building for security purposes and others residing in one of the other buildings on the property.

Staff at H.E.A.L. House completes a comprehensive intake process with each individual to identify goals and help them to develop a plan to start working towards those goals. Additionally, they have partnered with many organizations to provide supports such as: job readiness skills (WeLift), community members and organizations to provide meals, telehealth services (Broadlawns), doctor’s appointments (incoming free medical clinic in Indianola), presumptive eligibility for Title XIX (Warren County Health Services) and Rolling Hills for a grant which can help low income individuals pay first month’s rent and other ongoing costs for up to 9 months (this fund is managed by Central Iowa Shelter and Services). They are continuing to build a base of supports. H.E.A.L. House is currently looking for someone that understands budgeting as a tool to prevent homelessness that would be willing to teach a class on the subject on an ongoing basis. Please let Jill know if you have any other ideas for partnerships!

Nationally, a point of time intake takes place each January. The point of time intake aims to count homeless individuals across the nation. Doing this determines need and funding for the upcoming year. H.E.A.L House has participated in this effort for the last 4 years. Please let Jill know if you are aware of a homeless individual or family that she could contact to be counted. They do not have to want or receive services from H.E.A.L. House to be counted. Homelessness is defined as someone who identifies themselves as homeless and not living in a traditional structure (nontraditional structures include tents, campers, barns, etc.).

If you would like more information or to make a referral, please utilize the contact information below.

www.healhouseofiowa.org
https://www.facebook.com/HEALHouseOfIowa 
Jill’s cell phone: 515.401.7351
Jill’s email: jilliejolie@hotmail.com
CPPC Business/Planning

1. CPPC/PP Update: Sarah Hohanshelt 

Individualized Course of Action

Community Based Family Team Meetings

No referrals have been received due to COVID-19. Should we receive referrals now that school is in session, Joe and I will evaluate how best to serve those families.
Neighborhood Networking

Website

CPPC Coordinator is still sending out weekly updates and updates the website daily. Several new names have been added to our mailing list since last month. 

Meetings

CPPC Coordinator is attending all three provider meetings regularly via Zoom. CPPC Coordinator attended the CPPC Statewide and Community Partnership Executive Committee meetings at the end of last month.
Al’s Pals

CPPC Coordinator completed all visits either in person or via contacting the teachers to touch base. All requested supplies were delivered. 
Miscellaneous
CPPC Coordinator is serving on the fall and spring CPPC Statewide Meeting planning committees. 
Joe and Sarah also met with Robert, the new DHS Liaison, at the end of last month to discuss how DCAT and CPPC operate in our counties.

Policy and Practice Change

Joe and Sarah are continuing to make adjustments as information develops with the COVID-19 pandemic. Many things have been able to operate virtually.
Shared Decision-Making Team

Parent Partner Updates

Adam shared that face to face visits with parents are determined on a week to week basis based on county by county COVID data. As of today, the state was in the “red” so no face to face visits are taking place. Supervisors can give Parent Partners permission to meet face to face with parents (requiring distancing, masks, etc.) when necessary. Adam noted they are all doing their best to meet client needs during this pandemic.

Parent Partner mental health is also in the forefront of everything they are doing. They are being offered various services and trainings to cope with the stresses of the pandemic. One new male Parent Partner has been added in our area. If you have a family that could benefit from a Parent Partner, you may contact Adam at adama@cfiowa.org. He will need the family’s social worker’s name.
Recruiting New Members
We currently have one opening each for Madison and Warren Counties and two positions open in Marion County. 

Devon Leslie has applied to fill the open Warren County position. Roger made a motion to accept Devon as a CPPC Steering Committee voting member, Natalie seconded. The motion carried 4-0.
If you are interested in making decisions regarding funding in Madison, Marion and Warren counties, please contact Sarah at shohanshelt@gmail.com for more information.

Motion to adjourn at 1:43 made by Bonnie, seconded by Devon. Motion carried 5-0. 
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