Indianola DCAT Cluster 
Request for Funds Application-FY 2016
Section 1 – General Application Instructions

Application Guidelines 

· Format and guidelines of this application must be followed to be considered for funding.

· Applications must be in 12 Point Font for major document text, include page numbers and be a Word document.
One proposal with Cover Sheet and supporting documents in order must be sent as one attachment by email (no electronic signature needed) to the DCAT Contract Monitor (listed below). Seven stapled (one sided) paper copies must be sent to: Joe Burke % DHS Box 729 Indianola Iowa 50125.
· The CPPC /DCAT Steering Committee and CPPC Coordinator will review all accepted proposals and hold a Consensus Scoring Meeting(s) discussing Strengths and Weaknesses of each proposal to develop one score for each proposal as it relates to the five Goals of Decategorization on page two of this document. Those scores will then be given to the DCAT Governance Board who will make the final award decisions. The DCAT Coordinator will then send out an Award Notification be by email.
· Applicants may be required to respond to questions concerning their proposal during the grant review process concerning clarification of their proposal, but may in no way change their original bid unless approved by the Board.
· All applicants will receive notification of the Governance Board’s decision.
What to Fill Out and Send by E-mail and Paper Attachment in order #1-4
Email and paper applications for funds must have the following:

1. Grant application cover sheet. (Attachment A page 6)
2. Formal narrative, evaluation, collaboration (Attachment B Page 8 not to exceed two pages)
3. Project budget and funding sources. (Attachment C page 9)

4. Completed Results Matrix page. (Attachment D page 10)
Do not send any other pages and these must be in order and paper copies stapled
PROPOSAL SUBMISSION

1. Submit one (1) proposal by email to:   jburke@dhs.state.ia.us (no electronic signature needed).
2. Mail Seven stapled one sided Paper Copies to: Joe Burke %DHS Box 729 Indianola Iowa 50125 or drop off at DHS Office in Indianola.
Joe Burke 515-314-3603 (cell phone)
Section 2-Overview

Overview of Decategorization
“Decategorization” is a Iowa Department of Human Services program whereby counties are permitted to pool their resources of designated state and state/federal child welfare and juvenile justice funding streams, establish local planning and governance structures, and design and implement service systems that are more effective in meeting local needs.  Decategorization is designed to implement services that are family-focused, neighborhood and community-based, and reduce reliance on out-of-home and out-of-community care.  The legal basis for Decategorization is outlined in Iowa Code Section 232.188 and in the annual Department appropriation bills allowing continuation of the program.  
Purpose of Decategorization 

Historically, Iowa’s child welfare system could be described as a grouping of service programs.  Often children and families receive services based on the category that had the most funding available, rather than according to their actual service needs.  Service gaps exist, and “second choice” services were sometimes all that are available.

Goals of Decategorization 

The goals of Decategorization are as follows:

1. Tailoring services to the individual needs of children and families;

2. Redirecting funding toward preventive, family, neighborhood and community-based services;

3. Reducing reliance on out-of-home and out-of-community placements; keeping children from being place in more restrictive environments;
4. Promoting community planning, collaboration, and governance of service systems; and

5. Developing service systems that more accurately reflect the needs of the children and families within the communities served.

Intended Products/Benefits of Decategorization 
· Mobilization of community planning/local needs assessment activities to examine functioning of Child Welfare/Juvenile Justice System;

· Development of services/programs that better meet needs and characteristics of local areas;

· Development of more community-based services that are culturally sensitive, family-friendly, and readily accessible;

· Local governance structures will maintain budget neutrality expectations and use community reinvestment funds to enhance targeted preventative services;

· Community planning and collaboration will promote a greater sense of cross-system ownership and responsibility for the well-being of children and families;

· Collaborative planning and funding will expand beyond child welfare to foster broader community service partnerships;

· State funding flexibility provided through Decategorization will be an example for enhanced local blending/braiding of state/local/private funds to support needed community projects;

· Results for children and families in the Child Welfare/Juvenile Justice system will improve as a result of community collaboration.

Iowa Department of Human Service/Decategorization Desired Results:

(Children are born and remain healthy and adults achieve and maintain good health. (Healthy)

(Children and adults are safe in their homes and communities. (Safety)
(Children and families have consistency and continuity in their lives. (Stability)
(Children and adults have sufficient resources to met and provide for basic needs. (Self-sufficiency)

Section 3
Proposal Checklist

Does the email and seven paper applications include the following:
Technical Requirements








Check:

Attachment A – Cover Page 




     


            


Attachment B Narrative (Two Pages Max) 









Attachment C – Budget
                     









Attachment D Results Matrix   
                                     



______

Section 4 Assistance with Attachment D Results Matrix

*This handout is intended to help you understand how to fill out the Results Matrix sheet on page 10 below There is also a sample on page 11.  This is intended as a guide only.

Overview of Outcomes and Performance
With the Accountable Government Act (AGA) there is an increased emphasis on performance measures and the integration of performance measures into the basic elements of the governance system.  This tool has been created to assist you in understanding the specific types of measures that have been identified and defined and will be applied throughout Iowa State Government. The Decategorization Project is a department of the State of Iowa that will be moving from rewarding a process to rewarding a result.  The Decategorization Project will hold itself and providers accountable for outcomes. When used effectively, measures help provide a powerful means of focus within your agency.  Measurement is a means to assure leaders that the program/service is on track to reach program/service goals.  This tool is also designed to provide you with the basic information you will need for reporting outcomes for your project/service. 

Input

The amount of resources invested, used or spent for services, products or activities.  Input measures are used to monitor the amount of resources being used to develop, maintain, or deliver a product or service. Typically consist of a single numeric value for a given activity.  Inputs may also be referred to as activity or process measures.

Input Examples
· Number of staff

· Number of hours provided

· Number eligible clients/consumers

· Number clients/consumers applying for service

· Number of all dollars invested (include all dollars supporting the program)

· Number of in-kind contributions (meeting space, office supplies etc.

Output

The number of services, products, or activities produced or provided. Output measures are used to monitor how much was produced or provided.  They also provide a number indicating how many items, referrals, actions, and products were involved. Typically consist of a single numeric value for a given activity.  Outputs may also be referred to as activity or process measures.

Output Examples
· Number of clients/consumers enrolled

· Number of clients/consumers completing activities

· Number of applications processed 

· Number of arrest made

· Number of cases managed

· Number of water leaks fixed

· Number of people trained

· Number of pavement miles resurfaced

· Number of permits issued

· Number of documents processed

Quality/Efficiency 
Quality measure is the mathematical expression of how well the service, product, or activity was delivered, based on characteristics to the customers.  Quality measures are used to determine if we are meeting the expectations of our customers. These expectations can take many forms, such as timeliness, accuracy, meeting regulatory requirements, courtesy, and meeting customer needs.

Efficiency measure is the unit cost or level of productivity associated with a given service product or activity. Efficiency measures are used to monitor the relationship between the amount produced and the resources used. Creating an efficiency measure requires knowing both input and output information. It is typical for quality and efficiency measures to be expressed as proportions, percentages, rates, or ratios. 

I. Quality Measures Examples
· Busy signal rate (timeliness)

· % of applications requiring rework due to internal errors (accuracy)

· % of wells meeting minimum water quality requirements (requirements)

· % of drivers licenses issued within one hour (timeliness)

· Tax payer error rate on tax returns (accuracy)

· % of clients that rated themselves as successfully rehabilitated (requirements)

Efficiency Measures Examples (unit cost & productivity)

· Cost per license issued


· Cost per employee taught

· Cost per lane-mile paved

· Cost per client served

· Cost per document

· Licenses processed per employee-ho0ur

· Units produced per week

· Students taught per instructor

· Cases resolved per agent 

· Calls handled per hour 

A. Outcome Measures  
Outcome measures are the mathematical expression of the effect on customers, clients, and the environment, infrastructure that reflect the purpose. Outcome measures are used to determine the extent to which a core function, goal, activity, product, or service has impacted its intended audience.  An outcome measures should how if you are achieving your mission or goal. 

II. Outcome Examples
· Highway death rate

· Crime recidivism rate

· % of persons able to read and write after attending a remedial education course

· % of entities in compliance with requirements

· % of clients rehabilitated

· % of cases resolved 
· % of change in skills knowledge (i.e. parenting skills, school readiness)

· % of change in attitude (i.e. parenting, healthy behaviors)

· % of change in behavior (i.e. activity attendance)

· % of change in conditions (i.e. affordable care, safe families, healthy households

Attachment  A
DECATEGORIZATION PROJECT

REQUEST FOR APPLICATION COVER PAGE
For State Fiscal Year 2016
	1. Bidder (legal name, mailing address, telephone, email address, and fax number

2. Contact Person: Name, Phone Number and Email Address

3.Federal Tax ID Number ____________________________________


	4. Amount of funding requested: 

__________

5. Descriptive Title:

6. Brief description of the Project: 




	7. Certificate: I herby affirm that:

a. The information in this application is accurate to the best of my knowledge.

b. The organization has the resources to meet the goals and objectives included in this application for the amount of applied funds.

c. If awarded, based on my authority, the organization is committed to fulfilling the standard contract conditions. We understand that this money is not guaranteed and any project could be terminated by the Board for any reason at any time. If this would occur all incurred expenses would be paid up to the date of the termination.
________________________________                                 __________________________

Signature, Executive Program Director                                   Date Signed


Attachment B (Page 8) Proposal Format and Content #1-3 (Two Pages Maximum)
1. NARRATIVE 

· Briefly describe your program/service you are proposing.
· Identify the target population.
· Describe the strategies you will use to deliver the proposed service
· Include how this project (1) will meet a specific goal(s) of DCAT (page two above). List this info with the following heading: “How This Project Meets the Following Goals and Benefits of DCAT” This way it can be quickly read and reviewed by the Steering Committee and The DCAT Governance Board.  
2. EVALUATION 

· Describe how the results will be collected, evaluated, and measured.
· Describe the tools and methods that will be used to determine the degree of success. 
· List the expected outcomes of the proposed project. Be specific.
3. COLLABORATION 

· Describe how you will interact and communicate with cooperating/collaborating agencies. 
____________________________________________________________________________
Attachment C (Page 9) BUDGET & JUSTIFICATION 
· Provide a detailed line item program budget report for the fiscal year and specifically identify which line items relate to the total grant amount requested. Provide a detailed budget justification to include in-kind costs as applicable. Provide a budget narrative of all expenses. It is not required to have other funding or in-kind, however it is highly encouraged. Include a narrative of all sources of revenue including Decategorization requested amounts, in-kind contributions, and all other sources of revenue.
·  Make sure each line item is numbered “1”, “2”, “3”, etc. as these numbers will be used when requesting reimbursement. 
· You cannot request money for administration/fiscal cost for your agency and no “hard” products such as copiers, computers, etc. Curriculum, books, rewards, etc. are OK.
Attachment D (Page 10) RESULTS MATRIX (Sample on Page 11)
· (If you are requesting less than $5,000 you can limit your entries in each column to two.
·  Make sure you include your project name, agency name, county(s) project will be in and amount requested on your budget.
Attachment B
1. NARRATIVE 

Includes: “How This Project Meets the Following Goals and Benefits of DCAT” from page 2
2. EVALUATION
3. COLLABORATION 

(Two pages maximum)
Attachment C
BUDGET & JUSTIFICATION FOR

 Project Name: ______________________________________________
	Category
	Expense Description

(Justification-Narrative)
	Amount Requested Through Decat
	Other Funding Sources and/or In-Kind
	Total Dollar

Amount For Project

	1. Salaries


	
	
	
	

	2. Benefits


	
	
	
	

	3. Mileage

(.39 per mile-State Rate)

	No other rate can be charged for mileage.
	
	
	

	4. Office Supplies


	
	
	
	

	5. Contracted Services


	
	
	
	

	6. Miscellaneous


	
	
	
	

	7. Costs


	
	
	
	

	8. Rent

	
	
	
	

	9 Admin Fee (Madison County) 
	No Administration Fee can be charged as this line item will be for the Contract Holder Madison County
	           X
	          X
	       X

	TOTAL


	
	
	
	


*If different line items are needed in the budget, please add and delete as necessary. 
Attachment D
Project Proposal Name_______________________       Name of Agency or Individual____________________________________

County_______________________________   Amount Requested__________________
Indianola DCAT Mini Grant Projects 

RESULTS MATRIX FY16
	Goals 

&

Objectives


	Program/Service

Components
	Action Steps

and

Time Frames
	Program/Service Outcome & Performance Measures

(What is the expected measurable result? How will it be measured throughout the project period?)

	
	
	
	


Sample DECATEGORIZATION 

RESULTS MATRIX

	Goals 

&

Objectives


	Program/Service

Components
	Action Steps

and

Time Frames
	Program/Service Outcome

Measures

(What is the expected measurable result? How will it be measured throughout the project period?)

	Youth Succeed in School and are Prepared for Productive Adulthood (Self-Sufficiency)

	· Rise and Shine Truancy Prevention Program

· The program is researched-based and has been cited as a best approach by the National Institute to Prevent Truants’ publication, “What to Do About Truants”, Vincent Alonzo Jones, editor, 1999.

· Prevention Program

· The ABC and the XYZ School Districts, in MNO County

· Start on October 1, 2014 and End on May 28, 2015 (last day of school)  

· The target population is the middle school students (grades 6-8) in the ABC and XYZ School District
	· Establish respective school contacts for each middle school in the county, and disseminate information on the referral process to the schools by October 10, 2014. 

· Hire Truancy Prevention Specialist by October 20, 2014
· Receive referrals of 25 middle school students, who have had more than 10 unexcused absences, beginning October 30, 2014 and ongoing. 

Make home visits and phone calls to referred students to track attendance and monitor school attendance beginning October 30, 2014 and ongoing.
	· Decrease in unexcused absences from school of middle school students participating in the program by 50%. This will be measured the Truancy Prevention Specialist with information provided by the respective schools at the end of each month. The information gathered will be participants’ school attendance prior to the program, during the program, and up to six months after program.

· The Truancy Prevention Specialist will survey school staff and parents of participants on the satisfaction of the implementation and effectiveness of the program.
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