DCAT Quarterly Report FY 2018 CPPC-DCFS6-09-071 
4th Quarter CPPC/DCAT Report due July 15, 2018
Warren County Board of Supervisors
Contract Start Date: July 1, 2017
2.1.(3) Scope of Work: 

The Contractor’s duties shall include, but not be limited to, the following: 

Provide support services, funding and implementation for the CPPC program for the Indianola DCAT Cluster. The Contractor shall issue payments as directed by authorized DCAT staff for the CPPC Project.  Payments shall be issued to the, individual, vendor, business, or other entity identified by the DCAT staff and/or by the Department.  Accomplished in FY18.
Payment is to be provided for each claim submitted by the Decat Project as approved by the service Supervisor. All payments must be made in a timely manner as put forth with the County Claim Process. Contractor shall receive a 5% Administrative Management fee on every dollar that is expended during the contract period.  This will be calculated and billed semi annually and is considered as part of the payment section.  Accomplished in FY18.
The contract shall also deliver a strength-based, non-judgmental CPPC coordination service, provide goals and develop action plans for CPPC according to State requirements and coordinate and assist with services to families with children ages 0-18 years in Madison, Marion and Warren Counties, who may be at risk of entering the formal welfare systems including the following:

1. Provide coordination of ongoing and expanded development and implementation of the Community Partnerships for Protecting Children project for Madison, Marion and Warren Counties including Parent Partners and AmeriCorps. Performance measures:  Provide approximately equal time for each county project and coordinate the Parent Partners programs. Completed in FY18. Not developing or implementing Parent Partners or AmeriCorps.
Warren – Attended the monthly Warren County Providers/ Family Care Team meetings on 10/10, 11/14, 1/19, 2/13 and 4/10.

Madison – Attended the monthly Madison County Cares meetings on 9/26, 10/24, 11/28, 1/30, 2/27, 4/23 and 5/22.
Marion – Attended the monthly Marion County Providers meetings on 10/2, 12/4, 3/5 and 5/7.
2. 
 Participate and where appropriate coordinate all activities with the Shared Decision Making Group for Madison, Marion and Warren Counties. Ensure that ongoing development involves the four CPPC strategies and level system (Shared Decision Making, Individual Course of Action, Policy and Practice Change and Neighborhood Networking and level system (Shared Decision Making, Individual Course of Action, Policy and Practice Change and Neighborhood Networking. Attend and provided semi -annual reports to the Governance Board and attend other board meeting with updates upon request. Work with Family Team Meeting Coordinator/Facilitators, DCAT Coordinator and the leadership group as a team. Performance measures: Participate in ongoing meetings of community partner groups or (neighborhood networking groups); report on activities, progress and barriers; take direction from the Shared Decision Making Group on design and implementation; CPPC reports up to date, Board meetings attended, communication with all members of team. Accomplished in FY18:
Shared Decision Making – Worked with the steering committee to determine needs, plan for activities and engage community. 

Individual Course of Action – Continued to inform the communities in Madison, Marion and Warren of the availability of Community Based Family Team Meetings though no referrals were received in the third quarter.  Reached out to Lynette Judd and Natalie Montross, who completed the Family Team Meeting training, to see if they have been holding meetings for Madison County families. Lynette completed 25 initial FTMs this fiscal year.
Policy & Practice Change – Assisted in planning the Statewide CPPC Meeting. Worked with our counties to move forward with the ICAPP/CBCAP merger. Met with Jodie Sevier with Mercy to discuss how we can partner to further serve Warren County families.

Worked with the Child Abuse Prevention Council of Warren County, the Child Abuse Prevention Council of Madison County and Crossroads of Pella to complete MOUs allowing them to apply for the newly merged ICAPP/CBCAP funding.
DCAT and CPPC Coordinators completed their first solo (without Keith Wunder) facilitation of consensus scoring for the DCAT mini grants.
Invited five new providers to attend our CPPC Steering Committee meeting. All attended. Participated in statewide Parent Café calls. Presented at the statewide meeting on how Parent Cafes got started in Madison and Marion Counties. 
Neighborhood Networking –Continued maintaining the website and sending weekly updates to an ever-growing mailing list. Attended local provider meetings, as well as other various local meetings, to learn of needs in the communities and educate about CPPC and DCAT. Attended and presented at statewide meeting. Presented at Immersion 201. Updated, reprinted and distributed Madison and Warren County resource directories. Updated and printed new pens.
Completed all reports in a timely manner. Kept open and constant communication with all members of the team.
In the three counties the Community Partnership Shared Decision Making Leadership Group is made up of two shared decision making parts: (1) The DCAT Governance Board/DCAT Contract Manager who write, monitor, oversee and have final approval for the CPPC State Contract, Final Yearly Budget, CPPC Coordinator employment, and are the legal representatives for the contract and any action taken that affects or changes the contract. The Governance Board has final authority (if needed) over all Steering Committee actions. (2) The DCAT/CPPC Steering Committee and CPPC Coordinator who creates the budget, plans, implements and sets the course of action for the strategies and expenditures, adjust strategies as needed and insures the Partnership work is linked to relevant DCAT/CPPC/Community activities in the three counties, oversees (along with the DCAT Contract Manager) the CPPC Coordinators Job duties and performance including AmeriCorps employees and the Parent Partner Program which are funded under a DCAT Contract that is also under the Board’s legal responsibility.  Accomplished FY18 see CPPC and Board meeting notes.

3. At the request of the DCAT Contract Manager and the DCAT Board, the Steering Committee along with the CPPC Coordinator will review new Request for DCAT funds and/or renewals of current contracts two or three times per year and give comments back to the Governance Board through a message to the DCAT Contract Manager or attending a Board Meeting. Contracts were signed in the second quarter for DCAT mini grants. The grant cycle began in the third quarter. All contracts ended on June 30, 2018.
Performance measures: 

100% of all vendors will be reimbursed for services within 60 days of claim receipt. Accomplished in FY18.
100% of payments shall be issued as directed to vendor(s) within ten (10) workdays from the date the Contractor receives written notification from the authorized Decat personnel.  Accomplished in FY18.
100% of invoices submitted to the Department for reimbursement shall be accurate and timely. Accomplished in FY18.
Participate in ongoing meetings of community partner groups or (neighborhood networking groups); report on activities, progress and barriers; take direction from the Shared Decision Making Group on design and implementation; CPPC reports up to date, Board meetings attended, communication with all members of team. Accomplished in the third quarter:

Madison – Worked with service providers on Family Fun Day, Health & Wellness Fair, Drug Drop, Fundraising, and Distracted Driving projects.
Marion – Provided support when necessary. Gave support as needed in FY18.

Warren – Attended Warren County Providers meetings to learn of needs in the community in FY18.
Coordinate informal assessments of community needs.  Performance measures:  Organize and/or participate in community meetings, focus groups, and/or other effective means of assessment.  Goal is a minimum of one activity per project per quarter. Accomplished in FY18: See prior section for activities within each community.  
Develop a marketing plan.  Performance measures:  Effectively utilize advertising, neighborhood meetings, public engagements and business contacts to enhance community awareness of Community Partnerships for Protecting Children initiative.  Performance measure: Effectively utilize community stakeholders. Accomplished in FY18:  Distributed marketing materials at provider meetings. Business cards are being distributed as necessary. Mailing lists and provider meeting attendees are reminded of the Steering Committee meetings each month. Weekly website updates are being sent out to mailing lists. Website is updated daily. Madison and Warren County Resource directories were updated, printed and distributed. Update pens with website information were ordered.
Develop required state and CPPC progress reports.  Develop and submit grant applications as needed with input from the DCAT Governance Board and DCAT/CPPC Steering Committee. Performance measures:  Assist with gathering data required for completion of all CPPC state progress reports.  Assist with planning and budgeting as necessary. Submitting grants and researching proper avenue for contract compliance. Accomplished in FY18: Completed DCAT, CPPC and Community Support reports. CBCAP has moved to quarterly reports. The July 10th report will be completed by Val Cameron.
Plan, Coordinate and implement the DCAT/CPPC Spring Conference. Performance Measures: Successful Completion of Spring Conference. Tabled due to budget constraints. We hosted Race: The Power of an Illusion as well as the newly designed follow up meeting. Will host Immersion 101 in FY19.
Attend CPPC Regional and Annual Meetings for the Central Iowa division. Performance measure: Meeting attendance. Completed in FY18. Attended first statewide CPPC meeting on November 2nd, second on March 27th, first regional meeting on September 12th, and second regional meeting on June 12th.
Attend and take notes for the Monthly Steering Committee meetings. Performance measure: Notes sent out to members before next committee meeting. Completed in FY18. See steering committee meeting notes – these are also posted on the website.
Facilitate meetings of the DCAT/CPPC Steering Committee Shared Decision Making Leadership Group and report on planning initiatives with community-wide partner organizations or neighborhood networking groups in Madison, Marion and Warren Counties. Accomplished in FY18. See steering committee meeting notes.
 
The Coordinator's role should be to inform both the Shared Decision Making Leadership Groups what is occurring in the "neighborhoods'' and help interpret for the Group how the CPPC project interfaces with what is occurring in the communities and what the opportunities for collaborating with these activities are present. Accomplished in FY18. See steering committee meeting notes.

Also, the Coordinator should actively keep the goals of CPPC in front of community partner groups so ideally, all activities share the common goal of protecting children and strengthening families and planning is done with this in mind. Accomplished in FY18. Attended and hosted community meetings:

9/21/17: Meeting with Lynette and Val (CBCAP)
9/26/17: Madison County Cares
9/28/17: CPPC Statewide Planning Committee
10/2/17: Marion County Providers
10/3/17: CPPC Steering Committee Meeting
10/10/17: Warren County Providers/Family Care Team
10/16/17: CPPC Statewide Planning Committee
10/24/17: Madison County Cares (presenter)
10/25/17: CPPC Statewide Planning Committee
11/9/17: Race: The Power of an Illusion (hosted)
11/14/17: Warren County Providers/Family Care Team
11/28/17: Madison County Cares
12/4/17: Marion County Providers
12/5/17: CPPC Steering Committee Meeting
12/12/17: Race: The Power of an Illusion Follow Up
12/13/17: KIDS Coalition of Madison County
12/19/17: Meeting with Jodie Sevier (Mercy)
1/4/18: CPPC Statewide Planning meeting
1/9/18: Warren County Providers
1/29/18: CPPC Statewide Planning meeting
1/30/18: Madison County Cares
2/13/18: Warren County Providers
2/20/18: Statewide Parent Café Call
2/22/18: DCAT Semi Annual meeting
2/27/18: Meeting with Val and Karen
2/27/18: Madison County Cares
3/5/18: Marion County Providers
3/6/18: CPPC Steering Committee Meeting
3/26/18: Immersion 201 (presenter)
4/3/18: CPPC Steering Committee Meeting
4/10/18: Warren County Providers
4/17/18: Meeting with Sam (CFI)
4/23/18: Madison County Cares
5/1/18: CPPC Steering Committee Meeting
5/1/18: Meeting with Nola (Immersion 101)
5/5/18: CPPC Steering Committee Meeting
5/7/18: Marion County Providers
5/7/18: Meeting with Lynette & Naomi (CRISP)
5/15/18: Parent Café call
5/17/18: Osceola Immersion 101 (presenter)
5/22/18: Madison County Cares
6/14/18: Warren County Health and Safety Fair
6/26/18: Madison County Cares
Be trained and certified in Family Team Meetings and conduct Family Team Meetings on an as needed basis determined by DCAT, DHS or community needs (approx 1 per month). CPPC Coordinator trained and received facilitator’s number in FY11. Lynette completed 25 initial FTMs in FY18.
