DCAT Executive Board Meeting Notes Thursday April 23, 2015-1:30pm

Present: Doug Shull, Jim Kingery, Darin Thompson, Phil Clifton Joe Burke (DCAT Coordinator).
 Absent: Linda Colby, Kim Garrison
Introductions/Call Meeting to order:  Call to order by Doug.  
Approval of Agenda: Darin “move to approve agenda” Jim  Second. Motion Carried 4-0.
Approve Meeting Minutes: No Minutes to Approve.
Announcements: None
New Business: 
1. Budget Review – Joe -  10 Minutes
FY 15: The budgets are 100% accurate eight months into the year. All dollars that cannot be carried over will be spent by June 30, 2015. Estimated Carry Over dollars from currently allocated funds in FY 15 Contracts is $43,000. This $43,000 will be combined with our $280,000 currently unallocated, and $20,000 in FY 16 CPPC money for a grand total of $343,816 available FY 16 Contracts. Current FY 16 Core Contracts total $200,551. This gives us $143,265 available for additional Core Contracts and or Mini Grant Contracts.
2. Discussion/Vote Warren County We Lift Money Match Challenge for FY 15
(This is the fourth year that Warren County will match an amount up to $3,000 from Indianola DCAT Cluster for the We Lift Job Training Program. The CPPC Steering Committee Voted a unanimous recommendation to the DCAT Board for approval of $3,000 in DCAT funds if available)

Darin moved “to approve $3,000 in FY 15 Indianola DCAT Cluster Funds for the We Lift program in Indianola, to be spent out by June 30, 2015, contingent upon the approval of a minimum additional $3,000 for We Lift for FY 15 from the Warren County Board of Supervisors.” Phil Second. Motion Carried 4-0.
3. Discussion/Vote ALS PALS Contract Renewal FY 16 - $13,157
Phil moved “to approve the Contract Renewal for ALS PALS as written for FY 16” Darin Second. Motion Carried 4-0

4. Discussion/Vote Community Support Contract FY 16 - $50,044
Darin moved “to approve the Community Support Contract as written for FY 16”, Phil Second. Motion Carried 4-0.
5. Discussion/Vote Community Partnership for Protecting Children Contract Renewal FY 16 - $20,000 (4&5 make up total CPPC Coordinator Budget of $70,044)
Phil moved “to approve the Community Partnership for Protecting Children Contract Renewal as written for FY 16.” Jim Second. Motion Carried 4-0

6. Discussion/Vote DCAT Coordinator Contract Renewal FY 16 - $77,350
Jim moved “to approve the DCAT Coordinator Contract Renewal as written for FY 16” Phil Second. Motion Carried 4-0.

7. Discussion/Vote Family Assistance Contract Renewal FY 16 - $40,000
Phil moved “to approve the Family Assistance Contract Renewal as written for FY 16” Jim Second. Motion Carried 4-0.

8. Discussions/Vote Request for DCAT Funds Mini Grants Amount for FY 16 (Contract holder traditionally Madison County Board of Supervisors).

Darin moved “to approve $95,000 plus 5% administration fee for Mini Grants for FY 16 with Madison County as the Contract Holder plus the following approval and time frame:
Approval Time Frame 2015
a) May 11th email with Word Format proposal due by 430pm to jburke@dhs.state.ia.us
b) May 12th seven sets of stapled paper copies in the proper order due by 430pm at the DHS Office in Joe Burke’s mail flow.
c) May 14-June 1 Steering Committee and DCAT Governance Board review proposals.
d) June 2 & 11 Steering Committee, Sarah, Joe and State Expert hold two Mini Grant “Consensus” meeting and send proposal scores to DCAT Board.
e) June 12th DCAT Board Meets at 9am in Warren County to discuss and make Mini Grant Awards. Joe Burke sends out awards notification email.
f) June 13-15 Joe Burke develops Contracts with Madison County Board of Supervisors as the Contract Holder.
g) June 16-17 DCAT Board reviews Contracts.
h) June 18 DCAT Phone Board Meeting at 830am to approve Contracts. DCAT Board Chair signs Contracts.
i) June 19 Contracts sent before noon to Madison County Board of Supervisors for review.
j) June 23 Madison County approves contracts. Madison County Board of Supervisors Board Chair signs Contract.
k) June 23 Contract sent to Area 5 DHS Service Area Manager for signature and then on to the State.
l) July 1 Contracts begin.”
Jim second. Motion Carried 4-0.

Old Business

Public Input
Adjourn

The next DCAT Board is meeting scheduled for June 12th at 9am in Warren County to award FY16 Mini Grant Funding. Doug entertained a motion to adjourn. Jim moved. Phil second. Motion carried 4-0. Meeting adjourned at 2:32 pm. 
