DCAT Executive Board Meeting Minutes Thursday February 23, 2017-1:30pm

Present: Doug Shull, Darin Thompson, Linda Coby, Phil Clifton, Kimberly Garrison, Sarah Hohanshelt (CPPC Coordinator) Joe Burke (DCAT Coordinator).
Absent: Jim Kingery
Introductions/Call Meeting to order:  Call to order by Doug at 130pm.
Approval of Agenda: Phil “move to approve agenda” Darin Second. Motion Carried 5-0.
Approve Meeting Minutes: Doug “move to approve the 10-27-16 Board Meeting Minutes.” Phil second, Motion Carried 5-0. 

Announcements: None

New Business: 
1. Budget Review FY 17  
First six months of budget was reviewed by Board and is accurate to the penny. All payments have been made on time by Warren County. We will spend out all money we cannot carry over. Need to keep an eye on FY 18 budget to assure no shortfalls, but FY 18 budget is solid as this time with a conservative surplus of about $5,000.
2. 6 Month Review on ALS PALS, CPPC, Community Support, Family Assistance,  etc. – 30 minutes – Sarah and Joe 

Sarah discussed activities from ALS PALS and Community Partnership for Protecting Children. She has several visits left for ALS PALS for FY 17 but all will be completed on time. She handed out her usual print-out of the CPPC activities, etc. for the FY 17 CPPC/Community Support Contracts. She will attend and present along with Joe at a state wide CPPC 201 coming up in March. Community Based Family Team Meeting referrals have been very few in the first six months but indications are they may be starting to pick up. The web site has had weeks of 3,000 hits and sometimes close to 4,000. This is about double from last year’s numbers.
 Joe also reviewed the Family Assistance Contract use by type of service for FY 17. All reports from this meeting, etc. can be viewed at www.cppconline1.com. 

Deliverables and Performance Measures have been met for all Contracts and all Contracts were in compliance for the first six months of FY 17.The Board Members thanked Joe and Sarah for their continued excellent service the Indianola DCAT Cluster. 

3. Employee Review Joe Burke – 10 minutes – Board completes review.
Doug said Joe’s review from the Board Members was excellent again this year. He has had 11 years of outstanding reviews as he approaches 12 years in November 2017 as the Clusters DCAT Coordinator. His State required yearly DCAT training was completed on time and he has completed all Performance Measures and Deliverables of his Contract. He is also well respected in the Community and at the State Level. The Board thanked Joe for his last year of Service.
4.  Employee Review Sarah Hohanshelt 10 minutes – Joe completed the reviews. 

Sarah received her performance review by Joe. She received almost perfect scores again this year. She not only is excellent at her job she now enhances it with her Broad based knowledge of CPPC and DCAT. She completed all the Performance Measures and Deliverables of her contract and is well respected by DHS and the three Counties. Her CPPC web site is one of the most popular in Central Iowa.
5. Discussion/Vote Sarah Hohanshelt COLA Increase of 2.0% FY 18.

Darin Moved “a 2.0% COLA increase for Sarah for FY 18.” Phil Second. Motion Carried 5-0.
Discussion/Vote Sarah Hohanshelt Merit Increase of 3% FY 18
Phil Moved “a 3% Merit increase for Sarah for FY 18.” Linda Second. Motion Carried 4-1 (Darin voted Nay due to lack of current DHS raise numbers being unavailable). 

Discussion/Vote Joe Burke COLA Increase of 2.0% FY 18
Darin Moved “a 2.0% COLA increase for Joe FY 18.” Doug Second. Motion Carried 5-0. 

6. Board Direction to Joe on Core Contracts and Renewals FY 18 for April 27, 2017 Board Meeting.

A short discussion was held on FY 18 renewals/contracts. Darin stated he would like to see Family Assistance budget lowered from current $40,000 to $24,000 when Joe develops FY 18 renewal and budget. He also suggested that we could use current Flex Funds Contract for Family Horse Therapy program out at Wildwood Hills Ranch. For each DHS client that is referred and enters the program a non-DHS client could also be served. Maximum amount of expenditures would be $4,900 in FY 17 and $4,900 in FY 18. Because the next meeting to approve the Contracts/Renewals will take less than 20 minutes the group decided to have a Phone Board Meeting at 2:30pm on Thursday April 27.  The April Board Meeting to approve the Contracts/Renewals for FY 18 will be April 27, 2017 at 2:30pm. Phone number etc. will be on the agenda as usual.
Old Business

Public Input
Adjourn

There were no additional questions or comments from the Board. Doug entertained a motion to adjourn. Phil moved. Linda second. Motion carried 5-0. 
Meeting adjourned at 2:11 pm. 
