24/7 Dads Program FY 15    2nd Qtr. Report     Special Projects $10,000                  DCAT/CPPC Madison and Marion
	Goals 

&

Objectives


	Program/Service

Components
	Action Steps

and

Time Frames


	Program/Service Outcome & Performance Measures

(What is the expected measurable result? How will it be measured throughout the project period?)

	Positively impact the father’s ability to be involved with his children, even if he is no longer living in the home.

	· Family History 
· What It Means To 
Be A Man

· Showing and 
Handling Feelings 

· Men’s Health

· Communications

· The Father’s Role

· Discipline

· Children’s Growth 
· Getting Involved

· Working With Mom and Co-Parenting

· Dads and Work


	Week One:
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Two:
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Three:
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Four: 
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Five: 
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Six: 
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Seven: 
· Complete weekly 
written session

· Discussion based on fathers' written session at the following group
Week Eight: 
· Complete weekly 
written session

· Discussion based on fathers' written session

	At the end of the second quarter there was 1 participant who successfully completed 12 weeks of the curriculum. Based on the pre/post test evaluation the father improved his parenting knowledge by 63%. There was also one new dad who started group on 12/2/14 in the Marion County. Community outreach will continue during the next quarter to recruit additional participants. At this time we have two co-facilitators who lead the group. The group is held one night per week for two hours. 
At this time there have not been in participants at the Madison county 24.7 dads group. Community building has been a focus during this last quarter. 



